
Safety Briefing 

Track Protection—Violation 

Background: On May 11
th

, 2019 a BNSF locomotive 

experienced a release of approximately 100 gallons of oily 

water to the right-of-way.  A BNSF approved contractor was 

mobilized to assist with securement of the release and to 

identify impacts for future remediation.  The contractor 

marked the area appropriately for 811 Utility Locate and 

also requested a BNSF Utility Locate.  The contractor was 

provided with contact information for the BNSF Roadmaster 

to provide the required track protection and for scheduling 

the work.  On May 16, 2019 the contractor was found to be 

performing remediation work without any track protection in 

place given the nature and location of the work.  The Road-

master had not been notified of the work and therefore did not schedule or provide track protection 

to the contractor.  Although much of the remediation involved work that did not require fouling of 

track, a portion involving work within 25’ of centerline of track was necessary.  The Roadmaster 

mobilized to the location to conduct an investigation and identified that one of the employees was in 

fact directly fouling the track while looking for contamination.  It was found that none of the contractors 

on-site had conducted a Track Protection Briefing and that work had been scheduled with-

out notification to BNSF Hazmat/Remediation personnel.  The BNSF Signal Department employee 

on-site at the time of work was only there to monitor for activities associated with remediation 

around telecommunication lines, not to provide track protection.  

 

Rules Not Followed or Observed: 

 No track protection was in place for the crew to be fouling the track. 

 Workers should never walk between the rails while working on property without adequate 

protection in place. 

 Track protection was not requested and work was not re-evaluated if it became necessary to 

foul the track for any reason other than to physically cross the track. 

 



Related rules and sources of information: 

 Contractors are not authorized to work within 25’ from the center of the track with people or 

equipment without some form of track protection being in place. Track protection should always 

be coordinated with appropriate BNSF Employees on-site, this may include Red Flag Protection 

(form B), Flagman Protection (working with traffic), Blue Flag Protection (working on equipment) 

or staying clear of the 25’ zone. If you need to be within this restricted area and track protection 

is not in place or you don’t understand what that protection is, then ask.  

2. At a minimum the job safety briefing should include the Method of Track Protection, Railroad 

(Employee In Charge) EIC, Railroad (Employee In Charge) EIC Phone Number, Type of 

Track Protection, Authority Number, Track Number(s), Track Limits, and Time Limits  

with a job safety analysis indicating the anticipated work to be performed.  If conditions or tasks 

change, a re-briefing should be conducted to reassess the hazards.  

3. Employees should never use a cell phone within 4’ of the 

nearest rail and must have a safe process for cell phone 

usage established while working within 25’ from the center 

of the track 

4. Contractors and subcontractors who will be performing 

work activities on BNSF property within 25 feet of the 

centerline of the track must provide roadway worker protection/on-track safety (RWP) training 

to their employees. This training is reinforced at the job site through Job Safety Briefings.   

a. FRA Roadway Worker Protection (RWP, AKA On-Track Safety - 49CFR, part 214 subpart 

C) is required for those working within the restricted distance of the track. For the FRA, 

that is four feet from the nearest rail. For BNSF, any work within 25’ from centerline of 

track requires a form of protection.  Additionally, protection must be considered if working 

with equipment outside of the 25’ zone where equipment failure could result in breaching 

the 25’ boundary (boom collapse/errant operation with boom etc.). 

b. RWP Training is separate from BNSF Contractor Orientation and must be delivered by 

the contracting company to its own employees.  Before sending any employee to a 

BNSF project where RWP will be required, make sure they have completed RWP 

training. 

c. Contractors must be able to produce a Certificate of Training provided by their company. 

This can be a form/card provided by their company or a copy of the Contractor’s Certifi-

cate of Safety Training, found in the BNSF Supplier Safety Program Document.  

 Information Sources: 

 www.BNSFcontractor.com 

 www.everifile.com/erailsafe-

program-overview/ 
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d. In cases where work is done on/near the right of way, within 25 feet of track, but more 

than 10 feet and no EIC is present, an orange construction fence must be placed no 

less than 10 feet from the nearest rail.  A BNSF Engineering Employee needs to approve 

and be present when the 10’ orange fence is being erected. 

5. Contractors should ensure that they have an adequate system in-place to ensure that employees 

responding to Railroad property have the proper training as required by contract and per regula-

tions.  

6. All affected employees on-site whether from the same contractor or multiple contractors must 

ensure that track protection is in place and understand how they are protected.  Everyone on-

site has the ability to stop work to ensure that they have the appropriate information and the 

method of protection exists to protect employees and railroad operations. 

While no one was injured in this incident, it highlights the need to ensure that Rules are understood 

and followed 100% of the time by all employees while on Railroad Property.  Our goal and expectation 

is that we all return home safely at the end of each day. Nothing we do is more important than this. 

Take the opportunity to learn from this experience to improve what you do and to further enhance 

the safety of our actions while on Railroad property. We value the work that Contractors do for 

BNSF across our system each day and appreciate your attention to this matter.  
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Contractor Safety  

(includes all non BNSF personnel) 
Revised 3/01/16 every 

Note: Men or equipment entering work 
limits that were not previously job briefed 

than 25 feet from the centerline of track.
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Develop your own work plan by:

Consider existing and potential hazards 
that might be involved as a result of:

Safety or personal protective  

Consider how work assignments will be 
made.

Explain work or task to employees.

Discuss existing or potential hazards and 
ways to eliminate or protect against them.

If special tools, materials, equipment, 
or methods are to be used, make sure 
employees know how to proceed safely.
Issue all instructions clearly and 
concisely; check to see that they are 
understood.

STEP III Job Brief for Special Conditions
Complex jobs.

STEP IV Follow up By Supervisor
It is important that frequent checks be 
made as the job progresses to be sure 
that:

STEP V Individual Responsibility
All employees are responsible to see that 
the work plan is carried out according 

conditions change.
Supplement to BNSF Contractor Safety 
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